
Nettle Valley Farm
Selling Whole and Half Hogs

NettleValleyFarm.com



Quick poll!
Type in the chat: How are 
you currently marketing 

hogs?



Nettle Valley Farm

Whole and half hogs each fall 
direct to families within 2.5 hrs





● Homestead site   
● 20 rented acres 

of pasture 
● 67 acres 

wooded and 
open pasture 
and a white 
pine/black 
walnut 
plantation



Shameless plugs for 2024!
Apprentice with us via the 

Savanna Institute!

Niches available starting in Spring 2024:
● Small ruminants (goats & sheep, 

some limitations due to a Johne's 
issue in 2021, contact for more info)

● Poultry (broilers, layers, ducks, 
turkeys, guineas, etc.)

● Microdairy
● Custom forestry and sawmilling (we 

have a WoodMizer LT10)
● Educational events (skill school, 

agritourism, kids programming, etc.)
● More!

20 hrs/week, 
$10-15/hr plus a 
private room 
and all meals

Pigs! Goats! Chickens! Silvopasture!

Matt, 2022 
apprentice

Launch your farm business in 
our incubator farm program!



Winter 2015-2016

3 Large Blacks
10 Berkshire-Mulefoots

25 Heritage Breed crosses

2016
2017



2018
2019

40 Heritage breed crosses
50 Hamp-Durocs



•Dayna Burtness

•NettleValleyFarm@gmail.com

•NettleValleyFarm.com

•Follow the farm on 
Facebook and Instagram

Drone photography courtesy of Kiley 
Friedrich from Monarch Joint Partners

2020
73 Hampshires

2021
75 Hamp crosses

2022
80 Hamp, Duroc, 
Old Spot, York 

crosses

2023
85 Hamp crosses

mailto:NettleValleyFarm@gmail.com


Thank you Featherstone!!



What we’ll cover today:
1. Our Pros and Cons of selling 

whole and half hogs
1. Our process (reservations, deposits, 

payments, cutsheets, feedback, etc.)
2. Pricing

Lots of time for questions at the end!



What we won’t cover today:
1. Production methods (wagon wheel hub, forage, 

etc.)
2. Breeds
3. On farm slaughter and processing and different 

levels of processing since it’s TRICKY and 
different in each state

4. Flat fee sales (can work, no personal exp)
5. Shipping meat (can work, no personal exp)



No foolproof formula! 
Help yourself to 
many grains of salt

TThink of this as a case study: this is how one farm makes this work given our context (our 
quality of life goals, land, finances, personal preferences, available services like processing, etc.)



Pros
• Great for beginners
• Reduced labor
• Whole animal sale, not just 

bacon and chops
• No inventory management
• No on farm freezer storage 

(and permits)
• Simpler pricing
• No need for Barn2Door, 

Graze Cart, etc. 
• CHECK WITH YOUR 

STATE but it often means 
more flexibility with 
processing type

Cons
• Potentially lower overall 

sales… maybe higher 
profitability

• More customer support and 
education

• Potentially confusing 
details

• Tougher cash flow unless 
farrowing all year



Our process then
1. Reservation via email
2. Sharing updates
3. Deliver hogs to processor 

(end of our involvement)
4. Customer calls processor 

with cutting info
5. Processor calls customer 

when processing is done
6. Customer pays us, then 

picks up and pays 
processing fee 



Our process now

1. Reservation and 
deposit via Jotforms

2. Sharing updates
3. Cutsheets via 

Jotforms
4. Payments via Wave
5. We handle pick ups or 

deliveries
6. Soliciting feedback 

via Jotform



Jotforms for tracking reservations and deposits 
(and cutsheets): $2.40/customer/year or $288

(Google Forms is fine for this part)











Zapier.com Integration: 
$2/customer/year or $240 annually 

• Writes draft 
email to 
customer

• Makes entry for 
them in Wave

• Puts their 
contact info in 
my phone

• More to 
discover!



• Deposit ($150 for 
halves, $300 for 

wholes)
• Thank you postcard

• All set til Fall! 



Keeping in touch



September: customer education 
and cutsheet time! (and 

schedule pick ups/deliveries)



Cecka Parks from Minneapolis Meat Collective

In person demos!



Hop on the phone with them!





Online cutsheet -- highly recommend







Payment and Delivery
• Invoice customers for 

hanging weight price + 
processing (total will reflect 
the deposit already paid) 
via Wave (free!)

• Home delivery: early 
slaughter dates due to 
weather

• Rochester in the AM, on 
farm in the afternoon

• No pick ups at the 
processor

• 7 weekends leading up to 
Thanksgiving





Feedback!



Pricing 
• Do not undercut your neighbors with similar 

practices!
• Research what other farms who use similar methods are 

charging
• Actually Pastured, “Pastured,” dry lot, confined (concrete vs deep 

bedding)
• Feed

• Organic, non GMO, conventional
• Corn and soy vs other 

• Breeds
• Back of the envelope method for pricing as a beginner: 

• Feed bill per hog (1000# roughly) x 3 = bare minimum, not 
including processing



Questions? Comments? Thanks for being here!

Dayna Burtness

NettleValleyFarm@gmail.com

NettleValleyFarm.com

Follow the farm on 
Facebook and Instagram

Thank you!

mailto:NettleValleyFarm@gmail.com
https://www.nettlevalleyfarm.com/
https://www.facebook.com/NettleValleyFarm
https://www.instagram.com/nettlevalleyfarm/
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