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Introductions

Larissa McKenna

Humane Farming Program Director 

Email: lmckenna@foodanimalconcerns.org

Website: foodanimalconcernstrust.org/farmer

Food Animal Concerns Trust (FACT) is a national 

nonprofit organization that advocates for the safe 
and humane production of meat, milk, and eggs. 

FACT’s services for livestock and poultry farmers include:

- Scholarships to conferences and other events

- Free webinars

- Fund-a-Farmer Grants

- Humane Farming Mentorship Program 



Our Presenters

Paul Dorrance
Pasture Providence Farmstead, Ohio

Karen Kopf
Kopf Canyon Ranch, Idaho



HOSTING A FARM 
SCHOOL FOR ADULTS

Paul Dorrance



MILITARY YEARS



MILITARY YEARS



PILOT TO PASTURE



THE FARMSTEAD NOW



THE FARMSTEAD NOW



THE FARMSTEAD NOW



DIRECT MARKETING



WHOLESALE MARKETS





BIG PICTURE

• Seek to “equip both new and seasoned farmers for success in 

pasture-based animal agriculture”

• Once/year, last weekend in April

• Day 1: “academics”

• Day 2: “hands on” & business planning

• $300/person to attend, includes

- 4 meals

- Business planning materials

• 2018 = 16 people from 4 states

• 2019 = 14 people from 5 states



SCHEDULE

• Friday: Campers arrive, “Meet & Greet” at local restaurant

• Saturday: Business Structures/Tax Implications,

Infrastructure & Design, Farm Financing & Budgeting, 

Holistic Animal Health Care, Online & Social Media Marketing, 

Website Design, Entrepreneur Panel Discussion, 

Rotational Grazing 101

• Saturday Night: BYOB Bonfire & Networking on farm

• Sunday: Pastured Poultry, Woodlot Pork, Handling Facilities, 

Temporary Fencing, Pasture Walk & Flerd Rotation, 

Business Planning Sessions x3, Pastured Eggs & Multi-species 

Synergies, Evaluation, Dismiss/Free Time



MEALS

• Friday

- Optional “meet & greet” dinner at local restaurant

• Saturday

- Breakfast provided

- Lunch on own in town

- Dinner provided on-farm

• Sunday

- Breakfast provided

- Lunch provided

• Lessons Learned

- Ask about special requirements in registration form

- Consider catering in Saturday’s lunch for time line



LOGISTICS

• Lodging

- On farm camping = $25/night

- Block of rooms at local hotel at group rate

• Chamber of Commerce conference room

- Part of annual membership

- Limits group to max of 30

• On farm classroom

- Table & chair rental

- Porta-jon

- Weather considerations





MARKETING

• Most important concept: target your dollars, “preach to the choir”

• In-person plugs most successful

- Conference speaker

- Crowd questions at sessions

- Webinars about farm schools ;)

• Print media & magazines

- Acres, Farming, OEFFA, SSAWG

- Starts October of year before!

• Other options

- Conference literature tables

- Facebook event & agriculture groups

- Email organizations



ORGANIZATION

• Organization is key, but can be as simple as an Excel spreadsheet

• Record guest information/payments/dietary restrictions, but 

also where they sourced information (marketing effectiveness)

• The first time, track when you (and when you should have) 

accomplished every single task. Subsequent years you’ll have a 

playbook that just requires “tweaking”

• Tabs for guest info, check list, schedule, menu, POC list, Budget, 

and Lessons Learned

• Of all that information, the Lessons Learned tab is by far the 

most important to avoid repeating mistakes the next year!



Checklist

2018 Deadline Done Task Cost

TRUE 11/22/17 10/25/18 Create social media/web advertising on Canva

TRUE 10/29/18 Advertise - Acres conference sponsor $1000.00

TRUE 11/8/18 Reserve CoC conference room

TRUE 11/15/18 11/8/18 Advertise - Farming magazine, 1/2 page ad $250.00

TRUE 12/14/17 11/15/18 11/8/18 Advertise - Acres magazine, 1/4 page ad, Jan $415.00

TRUE 1/7/18 11/8/18 Invite speaker - Bob Hendershot

TRUE 1/7/18 11/8/18 Invite speaker - Ryan Conklin

TRUE 1/7/18 11/8/18 Invite speaker - Angela Latham

TRUE 11/8/18 Invite speaker - Ivory Harlow

TRUE 1/6/18 11/8/18 Confirm speaker - Panel #1 (Dana Workman-Stacey)

TRUE 11/10/18 Update registration form

TRUE 11/22/17 11/10/18 Update website page information, add to menu bar

TRUE 12/14/17 11/24/18 Advertise - OEFFA (Social media, online event calendar, email list)

TRUE 12/5/18 11/24/18 Advertise - SSAWG Conference program $225.00

TRUE 12/14/17 12/15/18 11/24/18 Advertise - OEFFA winter newsletter, 1/2 page $0.00

TRUE 12/14/17 12/21/18 11/24/18 Advertise - OEFFA Conference brochure, 1/4 page $0.00

TRUE 11/24/18 Advertise - SSAWG literature table $145.00

TRUE 11/24/18 Advertise - OEFFA literature table $0.00

TRUE 12/1/18 12/3/18 Create pamphlet for handing out at conferences

TRUE 12/14/17 12/11/18 Advertise - Facebook (create event)

TRUE 12/14/17 12/11/18 Email subscription list

TRUE 12/27/17 12/17/18 Block hotel rooms at Hampton

TRUE 12/14/17 12/17/18 Advertise - Comfood list serve

TRUE 12/15/17 12/17/18 Email - OSU InFact

TRUE 12/17/18 Email - OSA Steering Committee

TRUE 12/27/17 12/17/18 Email - NCAT (e-newsletter, online event calendar)

TRUE 12/27/17 12/17/18 Email - FVC (email list, online event calendar)

TRUE 12/27/17 12/17/18 Email - OFBF



LESSONS LEARNED

• Friday/Saturday to accommodate Plain People

• 2018 welcome packet printing fiasco

• Conference marketing ideas

- Free ticket drawing

- Special “conference rate”

- Business card collection

• Evaluation form is huge

• Present a “201” follow-on option

• Course offering in the fall?

• Partner with Food & Ag Events



RESOURCES

• SARE (free electronic and print materials) www.sare.org

• Local NRCS office (free grazing sticks)

• Canva (free marketing graphics) www.canva.com

• Food & Ag Events (event ticketing & promotion assistance)

https://services.foodandagevents.com)

• Agriculture organizations:

- Acres, USA

- Ohio Ecological Food & Farm Association (OEFFA)

- Southern Sustainable Agriculture Working Group (SSAWG)

- National Center for Appropriate Technology (NCAT)

http://www.sare.org/
http://www.canva.com/
https://services.foodandagevents.com/


Q&A AT END OF WEBINAR



Dale & Karen Kopf
kcanyonranch@gmail.com

www.kikogoats.org          
FB Kopf Canyon Ranch

Kopf CanyonRanch
Troy, Idaho



BUILD A STRONG 
FOUNDATION

 Be a participant
 Be an instructor
 TAKE NOTES +/-
 Know your limits



DEFINE SCOPE
 Goal
 Class or Conference?
 Learning level of 

participants
 Hands on, demonstration 

or presentation
 Number of Participants
 Time Frame
 Recurrence



GOAT 
ACADEMY

Latah County Fairgrounds
Moscow, Idaho

3rd Saturday in May

An All Day Conference 
On All Things Goat



ORGANIZATION
 Volunteers
 Committees
 Meetings
 Roles
 Rewards



COSTS
 Event
 Participant
 Vendor
 Break-Even 

or Profit?



CLASSES
 Tracks
 Descriptions
 Space
 Set-up
 Transitions



INSTRUCTORS
 Expertise
 Class content
 Incentives



VENDORS
 Recruiting
 Set up
 Door prizes



REGISTRATION

 Platform
 Incentives
 Payment
 Reports
 Limits

Pre-Event:



HOSPITALITY
 Map
 Accommodations
 Parking
 Accessibility
 Restrooms
 Refreshments
 First Aid
 Staff



LIABILITY
 Youth 

Participation  
 Parental Consent
 Supervision
 Media Release
 Medical Release
 Waiver
 Insurance
 Biosecurity



CONCLUSION
 Surveys
 Door Prizes
 Thank yous



QUESTIONS
Type your questions into the chat bar



Upcoming webinars 
February 4, February 14 and March 3: Grazing Management 

series with Sarah Flack

March 12: Managing Pig-Poultry Rotational Grazing

March 18: Livestock Compass Profit Management Tool

March 25: Trees for Livestock Food and Medicine

Grants, Scholarships, Mentorship & More!
Scholarship applications accepted on an on-going basis

Sign up for emails @ foodanimalconcernstrust.org/farmer/

Join us on social media

Connect with 

https://foodanimalconcernstrust.org/webinars/

